Yesterday L il clipped a Book World ad for Janis' Victims of Groupthink. The ad impressed me. 
Recognizing that judging a hook from a review may he as harardous as from it3 cover, I note 
strong disagreements with some of the quotes, strong enough to make me wonder a bit about 
Janis, who is so wrong. There seems to be admitted from consideration the noble motive of 
selfish, career interests which do figure in the advice given the Great. Then he is alt 
wrong on the Cuba Missle Crisis, where one adviser was instinctively and immediately right, 
Stevenson. McCord went along to a degree but was talked out of it by his own. Now, had JFK 
kistend to Adlai instead of doghousing him, from selfish JFK interests he'd have had a better 
solution or deal. They were forced by Khruschev, not their actis or Groupthinking, to go back 
to and grab at Kh's first offer, to which they added what he hadn't really demanded. Actually, 
it can be alleged that the t anking in Janis book is Groupthink. HW 2 / 26/73 


